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INTERNAL QUALITY ASSURANCE CELL (IQAC)
NAAC/IQAC/Meeting/1/2024-25 04/10/2024
CIRCULAR

All the members of the Internal Quality Assurance Cell (IQAC) are requested to attend the meeting at 10.30 AM
on 10/10/2024 in the IQAC room in the EEE building.

Agenda:
1. Review on minutes IQAC meeting held on 03/04/2024.
2. NAAC AQAR submission for the academic year 2023 - 2024.
3. Academic Credits deposition/mapping in the student’s ABC accounts.
4. Research and Consultancy
5. Any other matter, with the permission of the chair.

S. NO NAME DESIGNATION %l}:_NAT_[_’BE_
I Dr. V. Vijaya Kumar Reddy, Director | Chairman A S e
2 Sri N. Ram Kumar., Correspondent _ Managgmuu Member | = J
3 Dr. D. Srinivas, Prof. & Head. Dept. of CE | Institute Member - |
4 Dr. G. Harinath Reddy, Prof. & Head. Dept. of ECE | Institute Member
5 Dr. S. Suresh Reddy, Prof. & Head, Dept. of EEE Institute Member
6 Dr. Ch. R. Vikram Kumar, Prof. & Head, Dept. of ME | Institute ‘Member
7 Dr. A Rajasekhar Reddy, Prof. & Head, Dept. of CSE | Institute Member
8 Dr. C. Raveendra Reddy, Prof. & Head, Dept. of H& S | | Institute Member
2 Dr. P.V. Subba Reddy. Prof., Dept. of CE _Institute Member
10 Dr. N. Usha, Prof., Dept. of EEE L T istiute Me: nbg
11 Dr. D. Subba Reddy, Controller of Exams | ln‘-[l_[_tflt} Member
12 Dr. M. Sreenivasulu, Prof., Alumni in-charge Institute Member
13 Dr. N. Kishandar, Placement Officer Institute Member
14 Sri Ch. Siddaiah, DE, SDSTPS, Nelatur, Nellore Alumni/Industry

| Member S

15 Sri P. Lakshmana Kumar, ADE. APTRANSCO } Alurni Me ml)u
16 Shaik Nayab Rassol. F/O ot Shaik Khadhar Bhasha, Roll. | Pareat Member

No: 22KB5A0309. Bodagudipadu Village, Dagardarthi

Mandal, Nellore District. Mobile: 8500135549. | sl i ok
V7 Sri KHV Lakshmi, Office superintendent, NBKRIST Administrative

Member

18 M. Pravalika, Roll No: 23KB1A04B4. ECE | Student mcmhel
19 T. Nagasanthosh, Roll No: 23KB1A0O4L7. ECE Student Member )
20 Dr. Hari Krishna KODURU, Assist., Prof., Dept, of S&H | IQAC C mndnmtm ]
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

NAAC/TQAC/Meeting/1/2024-25 10/10/2024
MINUTES OF MEETING

Minutes of IQAC committee meeting held on 10/10/2024
Venue: IQAC, EEE Building: 10.30 AM

The meeting was started with a brief note of welcome and the basic agenda of the meeting. The following points
were discussed in the meeting:

Agenda:
1. Review on minutes IQAC meeting held on 03/04/2024.
2. NAAC AQAR submission for the academic year 2023 — 2024,
3. Academic Credits deposition/mapping in the student’s ABC accounts.
4. Research and Consultancy
- 5. Any other matter, with the permission of the chair.

1. Review on minutes of IQAC meeting held on 03/04/2024
The IQAC coordinator read the minutes of the previous meeting held on 03/04/2024 and reviewed them.

2. NAAC AQAR submission for AY: 2023 — 2024.

The director of the institute provided updates on the completion of AQAR work and advised all Heads of’
Departments to promptly provide the necessary information to the IQAC office to ensure the completion of AQAR
work and submit in online on or before 20/12/2024.

3. Academic Credits deposition/mapping in the student’s ABC accounts.

The IQAC coordinator briefed about the progress in completion of tasks: “creation of ABC' [Ds for all
students and deposition of academic credits deposition in the student’s ABC accounts. Director of the institute
and HODs of all departments provided their valuable inputs to over the technical issues during registration of
students ABC IDs.

Research and Consultancy
The Dean of Research briefed about the possibilities for submitting the rescarch project proposal to
various state and national-level scientific agencies, conducting scientific conferences and symposiums. HODs of
all departments were briefed about the initiatives implemented in each department towards the enhancement of
quality in student internships and project work.

5. Any other matter, with the permission of the chair

As per the instructions from the director of the institute, the number of student monitoring committees
has increased to monitor disciplinary matters within departments and campus locations. By following parents’
suggestions, the number of institute buses increased to improve transportation connectivity in all arcas.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

NAAC/IQAC/Meeting/2/2024-25

CIRCULAR

10.30 AM on 25/02/2025 in the IQAC room in the EEE building.

14/02/2025

All the members of the Internal Quality Assurance Cell (IQAC) are requested to attend the meeting at
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Agenda:

I. Review on minutes IQAC meeting held on 10/10/2024.

2. Initiation of activities concerning to NAAC 4 cycle submission.

3. Placement Cell contribution for enrichment of intra/inter ‘sphere head’ guidance for the students.
4. Research and Consultancy activities at department level.

5. Any other matter, with the permission of the chair.

No | | NAME T DESIGNATION
Lot e V. V:Jaya Kumar Reddy Dnectox Chairman e

2 SriN.Ram Kumar, Couespondent Ir Mnmt Member
3 Dr.D. Srmlvas Prof. & HOD, CE Institute Member

4 Dr G Harinath Reddy, Prof & HOD ECE = Institute Member “
5 ' Dr.S. Sulesh Reddy Prof. & HOD EEE | Institute Member | (
6 Dr.Ch. R. Vikram Kumar. Prof. & HOD. ME " Institute Member |
L7 Tl A Rajasekhdt Reddy Prof. & H()D CSE | Institute Member

8 Dr. A. Narayana Rao, Prof. & HOD, AI&DS | Institute Member
1 9 Dr s Raveendra Reddy, Prof' &HOD S&H ”-‘mmlnsutute Membelw

10 Dr. PV Subba Reddy Prof Dept of CE Institute Mcmbu'm b,
11 Dr.N. Usha, Prof., Dept ofl"EI* Institute Memlm:w
12 Dr.D. Subba Reddy Controller of xamq e Institute Member

13 | Dr. M. Sleemwmulu Plot Alumni in- Lhau_,e Institute Member

14 Dr.N. Klshand'u Flammg& Placement thcer Institute Member

15 SriC Ch. Slddalah DE, SDSTP% Nelatm Nellore ' AlummMembum &

16 SriP. Lal\shmana Kumar, ADF AP FRANSCO ~ Alumni Member

17 Mr. Harl Kumar Student’s Parent | Parent Member

18  Smt. KHV Lakshmi, Office supermh,ndun © Admin. Member

19 N. Sai Slreesha 1 CSL A * Student member

20 V.PALLAVI, Il - ECE, Roll No: 23KBIAO4 | Student Member

' Dr K Harl Kushm Assnst Plof Dept ofS&H
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

25/02/2025
MEETING ATTENDANCE SHEET bt vl
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

NAAC/TQAC/Meeting/2/2024-25 25/02/2025
MINUTES OF MEETING

Minutes of IQAC committee meeting held on 25/02/2025
Venue: IQAC, EEE Building: 10.30 AM

Agenda:
1. Review on minutes IQAC meeting held on 10/10/2024.
2. Initiation of activities concerning to NAAC 4th cycle submission.
3. Placement Cell contribution for enrichment of intra/inter ‘sphere head’ guidance for the students.
4. Research and Consultancy activities at department level.
5. Any other matter, with the permission of the chair.

The meeting commenced with a warm welcome to all IQAC members by the Director, who outlined the
agenda in detail. Emphasizing the importance of student participation, the Director encouraged students to share
their perspectives on the current curriculum and student-related activities at NBKRIST.

In response, N. Sai Sireesha (III - CSE) and N. Samlesh (I - CSE) expressed their gratitude for the institution's
well-developed infrastructure, placement training, advanced laboratories, and sports facilities. They also
requested the enhancement of institutional excellence through continuous orientation programs focused on
advanced programming skills and increased interaction with industry experts to align with evolving industry
demands.

The Director appreciated the students for their communication skills, leadership qualities, and aspirations for a
bright future. He emphasized NBKRIST's commitment to providing updated spectrum of facilities in align with
industry requirements and assured the students that their suggestions would be considered to further enhance
institutional resources and training opportunities.

1. Review on minutes of IQAC meeting held on 10/10/2024

The IQAC coordinator briefed about the implemented activities congruent with prior recommendations made by
the members in the previous IQAC meeting, such as the deposition of earned regular exam credits into students
ABC accounts through the NAD portal; in alignment with the NEP-2020 policy, the creation of APAAR IDs for
all first-year students; and the submission of NAAC-AQAR reports for the academic year 2023-2024.

2. Initiation of activities concerning to NAAC 4" cycle submission

In concern to future activities, the IQAC office is aimed at conducting sanitation programs on the topic
entitled ‘NAAC accreditation/Key Indicators/Qualitative & Quantitative Metrics/Data preparation and
submission’ for all teaching faculty members. IQAC members have provided their valuable suggestions for the
smooth conduction of regular academic audits for each even/odd end semester exams.



3. Placement Cell contribution for enrichment of intra/inter ‘sphere head’ guidance for the students.

Dr. N. Kishandar, Training & Placement Officer, described in-detail about all training/skill orientation
programs conducting to the IV, III, II-year students in view of their future job aspirations in core/software MNCs.
In addition to regular academic curricula, Training & Placement Cell is providing Java, Core Java programing
skills by trained external experts to the students. Continuous and regular verbal/language communication skill
developing programs have been conducting for overall benefit the students. Dr. N. Kishandar quoted that,
appreciable number of girls are succeed in recent Infosys screening tests and further training programing are
designed to equip the students with necessary advanced skills to the successes. The placement officer revealed
that, Training & Placement team is in constant touch with core industry experts (CIVIL, ECE, EEE, ME) and
extending the fruitful negotiations in order to enrichment of campus recruitments in core industries.

4. Research and Consultancy activities at department level.

In regard to the research and consultancy activities at each department level, all the IQAC members
unanimously agreed to consider the implementation of necessary scientific activities at concrete level in order to
ensure the development of R&D activities and further improvement of the institute’s position in the NIRF ranking
in the near future.

5. Any other matter, with the permission of the chair

With permission of the Director, IQAC members discussed about the estimation of CO attainment, CO-
PO/PSO attainments and their vital role towards meeting the requirements to reach the bench marks defined by
the NBA/NAAC accreditations. At the end of a fruitful discussion, all the IQAC members have provided their
significant suggestions for effective estimation/consolidation of attainment results in the prescribed formats.
Worthy to note that IQAC members consistently expressed their constructive suggestions to upgrade the framing
of MID/SEM exam question papers in order to align with NEP-2020 policy implementation.

The 2™ IQAC meeting was successfully completed, followed by a vote of thanks, and all the members
encouraged the IQAC coordinator to conduct more meetings in the near future in view of the overall development
of the NBKRIST.
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